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Grocery Outreach
HYBRID INITIATIVES

How can you serve your community in a pandemic, season of 
crisis, or any ordinary Saturday? 

We’ve recently introduced grocery outreach into our initiatives, and each has been met with 
gratitude and many fruitful conversations with unchurched members of the community. This 
document shares the details of this hybrid outreach initiative. 

The Main Point

This is a gospel activity and an exercise of faith to meet people in our 
community. It is an opportunity to introduce our church and provide a growing 
need during this pandemic crisis. And finally, the activity can provide wonderful 
opportunities for members to give reasons for the hope they have in Christ.

What You’ll Do

Members of your congregation will go door-to-door in your community to deliver a bag of 
groceries to families.

How It Works

Prepare individual bag of groceries that include the following in each bag:

•	 Loaf of bread
•	 Canned tuna (2 small cans)
•	 Peanut butter
•	 Jelly
•	 Baby carrots or bananas
•	 Small box of granola bars
•	 Small bag/box of candy or treats

•	 A brochure about the church, 
preschool or a special event to attend

•	 A half-page invitation to the church 
website or Facebook page that 
includes a link to a short video 
message from the pastor

The grocery bags could be paper, but Praise and Proclaim recommends that a congregation 
purchase reusable bags customized with their logo. It not only gives the congregation recog-
nition, but the bags are far easier to carry with handles.
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Members are asked to bring certain food items on the morning of the event and each bag is 
filled up prior to the canvassing event.

On average, 2-3 person teams distributes 6-7 bags every 
hour. This will largely depend on whether the teams are 
visiting individual homes or apartment complexes.

A congregation can pre-determine the number of bags to 
pack to let people know how many food items to bring. It is 
best to plan on doing grocery outreach for an hour or until 
all of the bags have been distributed.

Outreach Strategy

Pre-determine an area before sending people off to go 
delivering the grocery bags.

Praise and Proclaim recommends visiting homes or apartment complexes that are lower to 
lower-middle income. Ask your local police department which areas of the city have the most 
need for food. 

Note: Sometimes, low-income areas have a higher crime rate. This means that you ought to 
deliver groceries between 10-2 p.m. on a Saturday. You will be safe. The police department 
will recommend areas of need and places to avoid.

If you choose to drive down a residential neighborhood, designate one driver for two 
2-person teams. One team will work one side of the street and the other team can work the 
other side. The driver will have the grocery bags in the car and follow the teams as they work 
down the street. 

After the outreach is all done, have the teams meet back at church. Debriefing is a fun and an 
import part of the activity. Let people share their stories that they are eager to tell.

Grocery Outreach
HYBRID INITIATIVES

Due to the COVID-19 
pandemic, we are 

discovering that we are 
distributing up to 12-
15 bags every hour in 

low-income apartment 
complexes.
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Your Message

1.	 Greet people who answer the door. Let them know who you are and where you are 
from. 

2.	 You can tell them that your church desires to express our love for God and for people 
who live around us. Ask them if their family would like a free bag of groceries or if they 
know somebody who could use some groceries right now. 

3.	 Thank them for their time.

Extending the conversation is entirely based on how they respond at the door.

1.	 If they say thank you and begin closing the door, then you thank them for their time. 
Remember, there is information 
about your church already in the 
bag. 

2.	 If they say thank you and stay at 
the door, then ask them if your 
church can pray for them. Ask if 
there is anything specific we can 
pray for. If they answer no, then 
politely thank them for their time 
and move on. If they say yes, 
then ask if you can have their first 
name and record their name and 
prayer request on paper.  
 
Important: Record their address 
after they close the door. Re-visit 
that door 3-4 weeks later with 
another bag of groceries and let them know that you have been praying for them. 
Include their name and the prayer request. 

3.	 If they say thank you and provide a prayer request, then it would be an appropriate 
time to give a reason why you are at their door with a bag of groceries. Provide them 
with a short gospel proclamation of what Jesus has already done for us on the cross.
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Answers to Questions You Might Have

Can you expect the people at the door to arrive at your congregation for worship?

Probably not. But that’s okay.

A mission-minded church is far more concerned about bringing as many people as 
possible to heaven through the power of his Word than recruiting new members. The 
Lord blesses and uses gospel activity in his own way.

Is this safe during COVID-19?

Yes! Cross of Christ Lutheran Church in North Nampa, ID did grocery outreach on 
August 15, 2020. Thirteen members visited a low-rent apartment complex. It was 
amazing! The people were so appreciative and didn’t mind our visit. 

Each member wore a mask and attempted to remain at least six feet away from the 
door. Almost every family accepted our groceries. This was our third time doing grocery 
outreach this year, but our first time since the arrival of COVID-19. Without question, 
this pandemic has brought a greater need for grocery items.

Take the Next Step

Congregations subscribed to Praise and Proclaims online community can implement up to 
four hybrid initiatives each year. Praise and Proclaim will help your congregation organize and 
manage the logistics of your grocery outreach event. 

To get started with grocery outreach, contact us today at dave@praiseandproclaim.com or by 
calling 208-685-9959.
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